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MEMORANDUM FOR: Director of Central Intelligence
SUBJECT: Hiring of ADP Personnel for Project SAFE

REFERENCE: Memo to DCI fr DDI and DDA dtd 10 Apr 75;
Subject: Project SAFE (ER 75-1775)

You may recall that in approving the management concept
for SAFE you prefaced your approval with the note that the 12
additional positions needed by OJCS would be sorted out in your
July Review. In a meeting today with the DDI and ‘the DDA, I
agreed that progress toward a firm definition of the scope, schedule
and cost of SAFE should not await the results of July. As a result
OJCS may go overstrength on SAFE as much as six people {one of
whom could be an SPS or supergrade) by the end of the year., Itis
imperative that they hire these key managers from the- outside as
soon as poss1ble¥ We will still sort out where the positions come
from in July.

STAT

>

JOHN D. IAMS
Comptroller
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